
GSIS is not just another conference. At its core lies a dynamic agenda that spotlights 

breakthrough technologies and their transformative impact on security policy and 

practice. Carefully curated, it presents a high-level, forward-looking programme 

uniting global experts at the intersection of innovation and security. From AI and 

cyber security to critical infrastructure and strategic financing, the agenda tackles 

the key challenges and cutting-edge solutions shaping tomorrow’s geopolitical 

and technological landscape.

Conference Agenda

07:30 – 08:30 Breakfast Session 
(by Invitation only)

PRIVATE EQUITY FOR INNOVATION
A focused exchange on the role of private capital in driving breakthrough technologies and strate-
gic resilience. What’s the future of innovation when venture capital meets national interest?

08:00 – 09:00 Arrival of GSIS Participants and Networking

09:00 – 09:15 Opening of the Summit OPENING OF THE SUMMIT
Setting the tone for a strategic, cross-sector dialogue at the intersection of innovation and global security.

09:15 – 10:30 Plenary 1 WORLD ORDER DISRUPTED: IMPLICATIONS FOR INNOVATION AND SECURITY
What happens when global order erodes? This session explores the new landscape of power, risk and 
innovation strategy in a multipolar era.

10:30 – 11:00 Refreshment and Networking Break

11:00 – 12:00 Plenary 2 THE RACE FOR CRITICAL MINERALS AND SUPPLY CHAIN RESILIENCE
Who controls the inputs of tomorrow’s economy? A deep dive into the geopolitical scramble for re-
sources and the quest for secure, resilient supply chains.

12:00 – 13:30 Networking Lunch

13:30 – 14:30 Plenary 3 AI-DRIVEN DEFENCE SOLUTIONS
Autonomy, speed and control: how artificial intelligence is transforming defence and the ethical, legal 
and strategic challenges that come with it.

14:30 – 15:30 Plenary 4 CYBER SECURITY AND DIGITAL SOVEREIGNTY
How can nations and businesses reduce digital dependencies and secure their assets in a hostile cyber 
environment? This session connects policy, tech and sovereignty.

15:30 – 16:00 Refreshment and Networking Break

16:00 – 16:30
16:30 – 17:00

Special Address
Special Address

HYPERSCALE AI IN CONFLICT: PRACTICAL LESSONS FROM UKRAINE 
RESILIENCE, TECHNOLOGY AND NATO'S DIGITAL TRANSFORMATION

17:00 – 17:30 Policy Keynote Address SWEDISH CIVIL DEFENCE AND THE ROLE OF TECHNOLOGY

17:30 – 18:30 GSIS Accelerator Start-up and 
Founders Pitch

STRATEGIC INNOVATION ON STAGE
Europe’s most forward-looking innovators present their breakthrough technologies in the fields of 
security, resilience and strategic infrastructure. As finalists of the GSIS Accelerator programme, they 
pitch live to a jury of senior investors, policymakers and experts. This session offers a glimpse into the 
ideas that could shape tomorrow’s capabilities – and into the minds behind them. 

18:30 – 20:30 Dinner Reception  NETWORKING NIGHT

19:00 – 22:00 Pre-opening Dinner (by Invitation only)

Tuesday 21 October 2025

Wednesday 22 October 2025



GSIS

All events will take place at the CCH  – Congress Center Hamburg,  
Congressplatz 1, 20355 Hamburg, Germany
Except for the pre-opening dinner on Tuesday evening.

19 October 2025 
Because innovation doesn’t stand still, neither does our agenda. New topics and formats are added on a rolling basis.  
The app provides real-time access to the latest version of the GSIS conference agenda during the event, reflecting all recent updates and adjustments.

organised by:

Thursday 23 October 2025
07:30 – 08:30 Breakfast Session 

(by Invitation only)
PUBLIC CAPITAL AND STRATEGIC STATECRAFT
How are governments using public investment to shape markets and secure sovereignty in key 
sectors? A timely discussion on statecraft in the age of industrial policy.

08:00 – 08:55 Arrival of GSIS Participants and Networking

08:55 – 09:00 Opening of the Summit OPENING OF THE SUMMIT

09:00 – 09:30 Special Address AGENTIC WARFARE AND THE FUTURE OF TRANSATLANTIC SECURITY

09:30 – 10:30 Plenary 5 RESILIENT INFRASTRUCTURE AND MODERN CIVIL DEFENCE 
What does resilience look like in the 21st century? This session explores how states can protect 
critical infrastructure and societies from hybrid threats and system shocks.

10:30 – 11:00 Refreshment and Networking Break

11:00 – 12:00 Plenary 6 BIOTECHNOLOGY AND NATIONAL SECURITY
Biotech is now a key arena of power. From pandemic resilience to biosecurity threats, this session 
investigates the intersection of life sciences and national strategy.

12:00 – 12:30 Special Innovation 
Address

A thought-provoking keynote from a visionary thinker at the frontier of technology, policy  
and imagination.

12:30 – 13:00 Technology Talk Data, Decisions and the Future of Security

13:00 – 14:30 Networking Lunch

14:30 – 15:30 Plenary 7 GLOBAL CLOUD COMPETITION – WHO OWNS THE NEW TERRITORY? 
Cloud infrastructure is the new territory of power. Who controls the platforms, data flows and  
standards and what does it mean for sovereignty? 

15:30 – 16:00 Refreshment and Networking Break

16:00 – 17:00 Plenary 8 SECURING SMART PORTS AND SMART CITIES
As urban systems become more intelligent, they also become more vulnerable.  
This session explores how to protect the connected backbone of our economies.

17:00 – 18:00 Concluding Plenary STRATEGIC FINANCING FOR INNOVATION AND SECURITY IN A NEW GLOBAL AND ECONOMIC ORDER 
The final word on the capital behind the transformation. How do we finance innovation and resilience 
in an age of instability?




